TOBACCO INDUSTRY TACTICS AND INTERFERENCE:
MONITORING REPORT
	JURISDICTION
	Australia (national)

	PERIOD
	1-30 November 2010

	REPORTER
	Action on Smoking and Health (ASH) Australia 

	ADDRESS
	153 Dowling St, Woolloomoolloo 2011

	TEL
	+61 (0)2 93341876 Mobile +61 (0)417227879

	EMAIL
	annej@ashaust.org.au 

	WEBSITE
	www.ashaust.org.au 


	REINVENTING THE IMAGE
	AIM:
	Enhance industry’s image as improved, respectable



	TACTIC 
TI goal
	SOURCE OF INFORMATION
	ACTIVITIES – WHAT, WHEN, HOW 

NEW/CHANGED ACTIVITIES

	Public relations

Mould public opinion and use media to promote TI positions
	Big 3 media, submissions, annual returns at:

www.bata.com.au/;
www.pmi.com/eng/pages/homepage.aspx
www.imperial-tobacco.com/ 

Financial reports, profits, media, submissions. 
www.bat.com/group/sites/uk__3mnfen.nsf/vwPagesWebLive/DO6FKEVZ/$FILE/medMD8B9F27.pdf?openelement   
PMI website. slide 47 at http://media.corporate-ir.net/media_files/IROL/14/146476/MorganStanleySLIDESFINAL1.pdf 
www.imperial-tobacco.com/files/financial/presentation/290910/290910_strategy1_slides.pdf 
	Active engagement and (so far) reported $9m funding of retailer pre-election campaign against plain packs (see Front Groups below). 

BAT: Finance Director presentation to Morgan Stanley Consumer & Retail Conference, New York 16/11/10 puts Australia among top 5 markets with “strong emerging market exposure”.

PMI: Presentation by Louis Camilleri, Chairman and CEO to Morgan Stanley Global Consumer & Retail Conference, New York 17/11/10 says Australian tax increase “unreasonable”.
IT: Financial presentation 2/11/10 says IT’s JPS Australia share up by 2.6% in Aug 2010, growing rapidly. In Australia, market share growth up from 16.2% to 17.5% 2009-2010, driven by John Player & Sons introduction of several new variants building momentum. 

	Corporate Social Responsibility (CSR)

Reinvent image,  improve reputation and buy new friends
	TI websites above; charities


	BATA donates to charities (Mission Aust, Conservation Volunteers Aust, Surf Life Saver Rescue Helicopter, Lifeline, Northcott, Guide Dogs NSW/ACT, Barnardos, ACT for Kids) and Victorian bushfire disaster relief.
PM donates to charities (Aussie Helpers, Red Cross Appeal , Habitat for Humanity Aust SA).  At global level supports poverty and disaster relief, environmental projects, domestic violence.
Imperial donates to Freedom from Hunger.

	“Youth smoking prevention” 

Depict smoking as an adult choice and appear to be protecting children from tobacco
	TI websites above

BATA claims to follows International Marketing Standards - ensuring no marketing activity aimed at youths
	BATA says supports public health gains through highly targeted education “Youth Smoking Prevention” education campaigns aimed at youth via their mediums, in appealing ways (2009 media at www.bata.com.au ).  
Imperial says most campaigns involve working with retailers to train them on min age of sales, providing material to ensure min age clearly displayed and retailers confident in refusing sales to minors.

PMI says it supports regulations to help prevent youth smoking – min. age, licensing retailers, retail access laws; and funding educational programs.

	Recruiting strategies

Enhance TI image as place for talented individuals
	TI website recruitment (plus graduate career events in capital cities, full page media ads at various times)
	BAT recruiting  for R&D in UK at www.bat-science.com/ 
PMI recruiting Australian sales staff at www.pmi.com



	Association with universities including funding research
Enhance image of respectability, create doubt over health evidence 

	University policies, proceedings – some online; direct enquiry with unis
Latest developments at  www.ashaust.org.au/lv4/campus.htm 
	Full extent of TI funding of uni research unknown. ASH survey of uni tobacco policies 2009 showed 15 of 39 campuses have a policy banning TI funding; 7 have partial policies; 14 have no current policy banning TI funding.  Summary:  www.ashaust.org.au/lv4/campus.htm 
Macquarie is first Aust uni with both smokefree campus (except Outdoor Designated Areas) and on-campus tobacco sales ban.

	FRIENDS IN HIGH PLACES
	AIM:
	Increase political influence to block, delay, weaken or undermine TC measures



	TACTIC 
TI goal
	SOURCE OF INFORMATION
	ACTIVITIES – WHAT, WHEN, HOW 

NEW/CHANGED ACTIVITIES

	Political support and funding

Use donations to gain favours from politicians
	Refer to links at www.democracy4sale.org/
www.smh.com.au/nsw/health-credentials-under-fire-coalition-takes-cash-from-big-tobacco-20101001-1610j.html
	Current donations for 2010 election not available until Feb 2011 for donations before June 2010; donation disclosures July-Aug will not be public until Feb 2012.

NSW National Party accepted $16,500 from TI 2009-10 - $13,200 from BAT, $3,300 from PMorris. Liberal Party accepted $49,750 from BAT in late 2009. 
NSW act bans  TI & profit-making liquor & gambling donations; some donation/ expenditure limits

	 Lobbying

Make deals and influence the political process
	Former political advisers working for TI (and lobby groups used by TI  listed at www.ashaust.org.au under Industry watch
Tasmania tobacco legislation review submissions at www.dhhs.tas.gov.au/news_and_media/?a=64462
	BATA made 11 submissions to govt inquiries in 2009 at www.bata.com.au 

Nuance Group chaired by Nick Greiner (ex-BATA chair)  owns duty free outlets at www.thenuancegroup.com/  - reports of lobbying of NSW Ministers (2010) for POS display ban concessions.

BATA, Imperial submissions to Tas review. BATA’s (prepared by consultants Ernst & Young) opposed smokefree dining  reform as “disproportionate and lacking in adequate evidence” and warned of “unnecessary cost and confusion”; opposed  10 of 12 proposals. Imperial claimed smokefree alfrescoes “may cut venue takings by 25%”; opposed 11 of 12 proposals.

	Voluntary agreements

Promote weaker agreements vs.  legislation
	TI promotes their view of regulation on TI websites
	DOHA tender process for options on regulation under review as terminated due to no suitable agency.  

	False claims of “failure” of tobacco control policy in other countries

Deter tobacco control reforms as “unworkable, damaging, ineffective”
	Online submissions to Govt Inquiries on TI websites; and/or in list of subs to Parliamentary Inquiry; media releases, TI websites

See also Front Groups, Think Tanks below
	30+ anti plain pack submissions to Senate Inquiry at www.aph.gov.au/senate/committee/clac_ctte/plain_tobacco_packaging_09/submissions/sublist.htm
More TI subs: to PHT consultation 2009 at www.health.gov.au/internet/preventativehealth/publishing.nsf/Content/submissions-1lp  and to NSW Inquiry into smoking in 2006 www.parliament.nsw.gov.au/prod/parlment/committee.nsf/V3ListSubmissions?open&ParentUNID=2F32130E883C2232CA25712C001925B8 

	“ASTRO-TURFING”
	AIM:
	Forge alliances to increase political clout and create impression of broad support



	TACTIC 
TI goal
	SOURCE OF INFORMATION
	ACTIVITIES – WHAT, WHEN, HOW 

NEW/CHANGED ACTIVITIES

	Front groups and alliances (fully/partly funded)

Mobilise partners with funds to influence and delay legislation/ regulation
	Butt Free Australia www.buttfree.org.au
- was “Butt Littering Trust”
AHA at www.aha.org.au/sponsors.html 
Tobacco retailers and retailer groups


	BFA founded and funded by BATA, partners with local govt and undermines smokefree measures.

BATA longtime AHA sponsor – still in 2010. AHA has strongly opposed smokefree laws.

Australian Assoc of Convenience Stores (AACS), Nat Assoc of Tobacco Retailers (NATR), Nat Assoc of Retail Grocers Aust (NARGA), Aust Retailers Assoc (ARA), Alliance of Aust Retailers (AAR), Aust Newsagents' Fed, Council of Small Business, Free Choice Stores, Master Grocers Aust, Tobacco Station Group, Independent Retailers Assoc, Retail Confectionery & Mixed Business Assoc, Service Station Assoc;  supermarket chains (Coles, Woolworths, IGA)

	Consultancies, think tanks

As above
	Inst of Public Affairs 
(right wing think tank) at www.ipa.org.au/; 

Consultants: Deloittes, PriceWaterhouse Coopers

http://digitaledition.parramattaadvertiser.com.au/
	IPA has claimed “illegality” of plain pack law under international trade and intellectual property agreements. Claims government’s IP Australia gave this advice but latter refutes this in media statement.
TI supporters suspected of involvement in sham “petition” to Parramatta (NSW) council against smokefree alfresco reform. 

	Smokers rights groups

Create image of grassroots support
	www.smokersrights.com.au 
	One person website?


	INTIMIDATION
	AIM:
	Threaten negative consequences, attack opponents to deter health measures



	TACTIC 
TI goal
	SOURCE OF INFORMATION
	ACTIVITIES – WHAT, WHEN, HOW 

NEW/CHANGED ACTIVITIES

	Litigation and legal threats

Challenge laws and intimidate opponents
	Legal threats vs plain packs by TI, fronts 

Details of FOI applications 

http://media.crikey.com.au/wp-content/uploads/2010/10/Tobacco-FOI-Req-to-DHA.pdf
ABC, 12/11/10 at www.abc.net.au/news/stories/2010/11/12/3065182.htm?site=melbourne 
	See threats over intellectual property rights by IPA (above, Front Groups) at www.ipa.org.au  

TI flooded Dept of Health and Ageing with 19 Freedom of Info applications on plain packs issue. See also 

Astro-turfing: Front groups, Think Tanks above

BAT threatens to claim house of family of late lung cancer litigant Rolah McCabe. BATA seeks to recover costs from her sister, who is trying to obtain documents detailing alleged conduct of the company's lawyers in destruction of documents about the company’s activities. 

	Economic  threats 

Gain concessions by playing on economic fears


	See above, Front Groups. 


	Claims further regulation = confusion, inconvenience, security problems, lost revenue to illicit trade.

AAR campaign 2010 vs plain pax: Front Groups, above
TI raised fears of trade loss in opposing 100% smokefree alfresco dining in Tasmanian review. See above, Friends in High Places – Lobbying. 

	Illicit tobacco claims

Undermine tobacco tax policies and bans on TAPS
	Philip Morris websites www.plain-packaging.com/ www.notaxhike.com.au
ATO TI Forum minutes www.ato.gov.au/businesses/content.asp?doc=/content/00251020.htm&page=8&H8 
BAT Interim Results 2010: http://sites.cantos.com/british-american-tobacco/10/interim-results-2010/public/?type=v&band=bb&format=flv&i=0&sec=5&url=/british-american-tobacco/10/interim-results-2010/public/content/video/bats-d040-bb-v-5.xml
	Online campaign by Philip Morris and as issue for ATO’s Tobacco Forum. 

BAT CEO Paul Adams online interview  says plain packaging proposal in Australia “is disproportionate… probably won't achieve the health gains that it's looking for, and could encourage illicit trade and dampen competition.”


	Intelligence gathering

Monitor trends, opponents, harass officials
	TI using FOI to gather intelligence from health departments on Plain packs proposal

Latest at www.ashaust.org.au/lv3/action_plainpack.htm  

Dept of Health and Ageing 
	Confirmed by Health Dept revelation in Senate Estimates that TI has filed at least 19 Freedom of Info applications with DoHA on Plain Packs issue.

See also under Astro-turfing -Think Tanks above


	TAPS (Tobacco Advertising, Promotion, Sponsorship) 
	AIM:
	Attract “new smokers” (mainly children), maintain current use,  encourage relapse; 

avoid restrictions, downplay harms;  get “under radar” to associate with youth, glamour, success


	TACTIC 
TI goal
	SOURCE OF INFORMATION
	ACTIVITIES – WHAT, WHEN, HOW 

NEW/CHANGED ACTIVITIES

	POS discounting, retailer incentives

Encourage aggressive retail promotion
	Informants working in retail, trade magazines
ASH retail informants; UCB site and journal The Informer at www.ucbstores.com.au
	Participants report from Oct 2010 annual conference &  trade show of UCB, Australia’s largest specialised buying group for petrol & convenience stores. Strong tobacco company presence included a “smoking tent”; prizes of $2500 per store donated by PMI, for using "Evolve Your Store" improvement packs - winners from SA, NT. UCB journal Dec 2010 (not online yet) flags "changes and challenges" for tobacco retailers in meeting sales fall following tax rise and out-of-sight laws in NSW & WA; urges retailers to sell cheaper brands and push smaller packs to smokers who will return more often. One page has note for Christmas & Holiday Sales Action: "Nothing like a cold beer or champers to bring on those repressed cigarette cravings. Best selling lines will increase as social activities boom.” Urges retailers to ensure shelves are fully stocked for “these valued customers” with their “brands of choice”. Note tie-in of “cold beer” theme with new “Winfield Slab” 4-pack.

	Sport, entertainment, fashion promotion

Associate with youth, celebrity, glamour, success
	Media, TC networks

www.facebook.com/MonitoringTobaccoAdvertising 
	Marlboro (PMI) sponsorship of Casey Stoner in MotoGP – still current 2010 and pics with logos occasionally appear in Aust newspapers. Australian acts continue to perform in international events with tobacco sponsorship.



	Internet

Avoid TAPS restrictions, continue to promote esp. to youth
	TI sites above; 
cheap cig sites at  www.cheapcigarettes.com.au; www.cheap-cigarettes-here.com/; www.tobacco.net.au/ 

Ministry of Health and Ageing. 17/11/10 at www.health.gov.au/internet/ministers/publishing.nsf/Content/mr-yr10-nr-nr174.htm
Reuters report www.tobacco.org/news/310895.html
www.smh.com.au/technology/technology-news/internet-cigar-fanciers-create-a-stink-20101116-17vz3.html

	Lots of TAPS on popular social networking sites - continues to be used to promote tobacco brands and use (Freeman , Chapman).
Federal Government proposes amendments to TAP Act to ban sales of ‘cheap’ or ‘tax-free’ tobacco on the net. Retailers to be consulted on draft. Proposed max penalty $13,200.
Sydney Morning Herald  report 17/11/10 on Aussie Blogger Cameron Reilly who spruiks Perdomo cigars, tweets with followers, smokes cigars in his podcast and recommends them through his social media channels. Also a Perdomo board member, so has a business interest. Claims the report has been good for business and resulted in increased sales of Perdomo cigars.

He is also keen to chat with cricketer Shane Warne about his cigar use (looking for a celebrity endorsement???) at the Australian Masters: 

Anyone good mates with Warney? I want to chat with him about this: http://bit.ly/9OWwsP

	Phone/email marketing

Push brand awareness as “research”
	Mostly from complaints 
	No current information

	Films, DVD, computer games

Market to youth
	Research, complaints;

ASH volunteer observation
	Est 80% of video games rated M or MA include smoking scenes. Many are available to and sold to adolescents.

	Packaging, design, retail display

Use packet to advertise
	General observation of packets; retail informants 

Latest pack moves at www.ashaust.org.au/lv4/MarketingPloys.htm 
	Needs frequent monitoring as old brands often updated/ relaunched . 


	Print, radio, TV exemptions
	Media observation
	Tobacco advertising continues in limited edition and trade magazines as exempt under TAP Act.

	Brand marketing, stretching, sharing
	Media observation, TC networks

	No current information


